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Principle of management in community health services
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This Course aims to provide students with basic knowledge, skills and
attitudes through planning, organizing, staffing, directing, coordinating,

reporting and budgeting to manage nursing unit and nursing services
effectively.
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At the end of the course the students should be able to
1-1 Discuss management process
1-2 list the characteristic of | good leaders
1-3-Explian process of planning
: :\,'\Jbﬂ\ G lgeal) -
B-1 develop the principle of management in clinical practice.
B-2 compare among different types of plans.
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1.2 Present reports in seminars or group discussion
2.5 Study and find information independently
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Topic No. of | Lecture | Tutorial/

hours Practical
1- management 4 4 -
2- management and leadership 4 4 -
3- planning 4 4 -
4- organizing 3 3 -
5-staffing 3 3 -
6-controling 3 3 -
7-budget 3 3 -
8-Time management 3 3 -
9-Coordinating 3 3 -
Total 30 30 -
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4-1- Lecture
4-2- Discussion in class
4-3- Brain storming
4-4- Simulation
4-5 Slides

4-6 problem solving



-1 Mid- term examination - -

5-2 Clinical evaluation - -
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5-3  Written examination To assess  knowledge and understanding

5-4 Oral examination To assess Intellectual & transferable skills

Assessment 1

Assessment 2
Assessment 3

Assessment 4

Periodical written
gxamination

Clinical evaluation
Final term examination = Week

Oral examination Week
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Final term examination 40%
Oral examination 10%
Practical examination -
Semester work -
Total 50%
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6-1Essential Books( text Books)

Polit D.& Beck C.(2006):Essentials Of Nursing Research , Methods,
Appraisal and Utlization.6th ed., Lippincott Williams & Wilkins,
Philadelphia ,pp (84-321)

-Abruzzese, R.S., (1996): Nursing Staff Development Strategies for
success, 2" ed., Moshy, US
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6-2 Recommended Books

Huber, D., (2000):Leader ship and nursing care management,2™ ed.,
W.B.Saunders company, USA
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6-3 Periodicals, web Sites ,....etc

Http:// www.WHo.0rqg.
Http://www. Nursingcenter.com.



http://www.who.org/
http://www/
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Electronic library
Data show
Video conference

Smart broad
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